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Two Stage Ofsted Inspection 

 Not the first Ofsted experience 

 

 Appointed Feb 2012  

 

 Ofsted May 2012 – UG and PG and PCET 

 Ofsted July 2013  - GTP 

 Ofsted June 2014  -UG and PG and PCET 



Aims 

 Three folders 

 

 Partnership Schools 

 

 

 Ways forward 

 

 

 

 



Three Folders 

 Folder One – Stage One 

 

 Folder Two -  Stage Two 

 

 Folder Three – Students in Stage Two 

 

 

 



Folder One – Stage One 

 All emails  

 Passwords and Formal Letters 

 School Visits and Students Observed 

 Staff Meetings 

 Notes from observations of Ofsted 

feedback 

 Summary Data  

 Ofsted Inspection Framework 



Folder Two – Stage Two 

 Oral Feedback 

 Ppt notes  

 Staff briefing notes 

 Data and evidence summaries 

 Minutes from observed Ofsted meetings 

 Action Plan Stage One to Stage Two 

 Summary from final feedback 



Folder Three 

 Observed Trainees in Stage One 

 NQTs Observed – NQT profiles and Pen 

Portraits 

 School Visits Plans 



Partnership Schools 

 Observations 

 

 Documents 

 

 School Perspective  

 

 

 



Ways forward 

 Grade 3 

 

 Mentor Training and NQTs 

 

 

 Partnerships 

 

 



School Perspective 

 PMG 

 

 Communication 

 

 Prompt sheets 

 

 Next step preparation 

 


